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	People
	Service
	Quality
	Finance

	Summative Measures

	· THS will increase the number of 7th/8th Grade students who score in the Low Average to High Average range on the Scantron Performance Series test by 5% in Reading between September 2017 and May 2018.

· THS will increase the number of 7th/8th Grade students who score in the Low Average to High Average range on the Scantron Performance Series test by 5% in Math between September 2017 and May 2018.

· Increase % of 12th grade students achieving College/Career Readiness from 43% to 48%.

· Increase ACT Composite from 15.9-16.2 based on annual ACT report.

· Decrease the number of chronically absent (15 or more days) students by 5% from 185 to 176
	· Increase THS Employee Engagement mean from 4.14 (May 2017) to 4.19 (May 2018).  

· Maintain or increase participation rate on Employee Engagement Survey at 40 employees (May 2018).   

· Increase item mean for “provides feedback concerning areas for improving my performance” on Employee Engagement Survey from 3.93 – 4.03  (May 2018).   

· Increase item mean for “Principal/supervisor led staff meetings make efficient use of time and are productive.” from 4.00 – 4.05 (May 2018). 


	· Increase the overall Mean on the THS Parent Satisfaction survey from 4.07 to 4.12 (May 2018).

· Increase participation rate on the Parent Satisfaction Survey from 150 to 160 (May 2018). 

· Increase item mean for “I regularly receives feedback on how well my child is learning” (q. 3) Parent Satisfaction survey from 3.66 (May 2017) to 3.81 (May 2018).

· Increase item mean for “I receive positive phone calls, notes or emails about my child from school” (q. 13) Parent Survey from 3.70 (2017) to 3.85 (2018).

· Increase Student Engagement Survey mean from 3.72 to 3.87 (May 2018).

· Increase participation rate on the Student Engagement survey from 209 to 300 (May 2018).

· Increase item mean for “students at this school are respectful of each other” on the Student Engagement survey from 2.11 (May 2017) to 2.31 (May 2018). 
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	Progress Monitoring Measures

	· Benchmark Assessments (2X a yr)
· Student Attendance Reports (monthly)
· Grading reports by teacher



	· Rounding log (total number of employees rounding with)
· 30/90 Day Meeting logs (new employees-total number meetings)
· Documentation of Glows/Grows
· Documentation of quarterly progress monitoring ck in mtgs
	· Mid-year Mini-survey for Parent Satisfaction
· Parent Communication Log (Phone Calls /Positive Notes) 
· Mid-year Mini student survey (focus on Q 15).
	
	

	Strategic Actions

	· PD for teachers based on individual, grade level or content specific needs
· Data analysis by grade level monthly OR by grading period AND adjustment of instruction – RTI/PST meetings will address needs of individual students
· Depth of Knowledge PD implemented and ongoing throughout the year
· Chronically absent students called weekly by graduation coach
· Principal will short cycle report at monthly board meetings on academic progress

	· Round with employees monthly
· Provide teachers/staff with Glows & Grows after walkthroughs
· Quarterly Progress Monitoring mtgs. of Goals and Next Steps with individual staff members
· School recognition process with thank you notes from school staff quarterly
· Implement “time to complete” strategy for ensuring all employees take survey
· Use multiple communication strategies including:
· Weekly staff meetings
· Wildcat Weekly memo
· Wildcat Roar quarterly
· Brainstorm (system-wide) ways to improve (Q 14). School teams prioritize suggestions.
· Remind/Explain to all staff the definition of (Q 14) prior to EE.
	· Implement “targeted” opportunities for parent and student survey completion
· Teacher calls/notes to every parent, before school year, before Christmas, and before end of year
· Implement / Reinforce Positive Behavior program at school.
· Character Education/mentoring during Academic Opportunity 
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